
JOBS TO BE DONE.
WE ASKED 1,356 TRADES WHAT TO DO. THEN WE WENT AND DID IT.
Every merchant says they understand the trades. We set out to prove it.

AND FIVE MORE JOBS, NOW LIVE INSIDE THE BUSINESS

Brand positioning and GTM   |   How we price   |   Loyalty rewards  
eCommerce experience   |   Branch awareness

THE BIGGEST JOB OF ALL:  SPRING LANDSCAPING 2026
Only 37% of the trades who are aware of us but shopped elsewhere knew we 

sold landscaping - in our peak season. So the research picked the category, the 

message, the media and the moment.

WHAT THE CAMPAIGN DELIVERED

+6%
Revenue against 
target, in a category 
down 2%.

£11:1
returned for every £1 
spent on marketing.

25%
category share - our 
highest since records 
began.

35M
impressions, for 5% 
less spend than last 
year.

WE USED WHAT WAS ON 
PEOPLE’S MINDS TO GET 
STUCK IN THEIR HEADS.

Construction Marketing Awards 2026  |  Best Use of Customer Research & Insight


